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HME WORLD CO. provides apparel production H ,‘
services, you design it and we deliver it. Leave all the
product development, garment manufacturing and

logistics in our hands so you can focus on growing WORLD CO.
your business.

1-INTRODUCTION

-Who we are?

HME WORLD founded in 2017 by Eng. Mostafa Kamal the backbone for our organization, he is a versatile, high-
energy professional, with over 3 decades of rich experience in the manufacturing process of vertical textile; scaling
new heights of success, and leaving a mark of excellence on each step. Through various positions in the textile
industry, he developed both his technical and commercial skills and gained extensive knowledge of the textile
manufacturing.

HME.Is a Buying and Sourcing Agent for Textile and Apparels include Knit and Woven Garments Manufacturer
from Egypt and Sourcing Fabrics from Egypt, India, China, and Thailand. Overall, our production flow, team spirit,
health and hygiene arrangements, and upmarket wage structure are oriented to provide our services for USA,
Canada & European Buyers of highest quality perception.

HME. Also appointed few of our Egyptian textile and apparels manufacturer’s as per our honorable customers’
requirements. Our company is aware of the well-known companies good name and fame through of the different
issues which are included herewith for your further kind consideration.

In other words, we could say HME. Provides apparel production services, you only need to design it and we deliver it.
You can leave all the product development, garment manufacturing, fabric sourcing, and logistics in our hands so you can
only focus on growing your business.

HME act as your eyes, ears, and nose. We visit the factory, run background checks and ensure that what you receive what
you expect. Furthermore, even the best factory can have delayed or made mistakes. Then your sourcing agent in Egypt
should keep effective contact with vendors frequently to ensure your goals will be met.

-Why Egypt?
Factors benefiting Egypt in the global market:

Egypt has adequate labor resource. Wages are competitive and stable.

The government runs various training programs, continuously upgrading the skill sets of the labors.

The location of the country facilitates quick and easy exports to other countries such as Asia, Africa, and Europe.
It is duty free to USA which makes it a preferred sourcing.

Egypt is equipped with 15 commercial ports facilitating its exports.
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-What do we do?
e Selecting the right supplier for our customers, negotiate prices and close deals.
e Managing Product development for our customers. / Proto Samples / Counter samples and Pre Production samples.

e Processing orders from local Egyptian suppliers.

e Being in touch with suppliers and manage the approval of the development.
e Handle customers comments on samples and their requirement to suppliers
e Monitoring orders processing with suppliers.

e Keep a critical on the quality of products during the production process.

e Conduct social compliance audits in manufactures facilities and perform factory inspections.




e Looking after Shipping and logistics.

-We Are Great In:

Apparels Sourcing
Fabric Sourcing
Technical Fabrication
Quality Assurance
Textile Consultancy

2- ABOUT US:
THE COMPANY

HME.Is a full-service Textile and Apparel Sourcing, Buying agent, and fabric wholesaler, offering, comprehensive
sourcing services for American & European apparels’ buyers from Egypt. We negotiate prices, take care of specification,
ensure quality, and look into the execution process and speed of production to secure delivery dates.

HME responsibility is to look for quality products and reputable suppliers and handle everything you need in Egypt on
your behalf while looking after your every interest in it.

OUR VISION

HME. World co. is envisioned to be one of the world class trading houses in Egypt for catering the diverse range of
requirements of our worthy USA and European clients with regard to textile and apparel market.

OUR MISSION

Our core mission is to maximize the business volume and profitability of our clients. Therefore, being a promising trading
agent, we are striving to facilitate the buyers as well as the sellers for closing the best deals.

WHY CHOOSE US?

o When we come to the question about why you should choose us?
We do our utmost efforts while sourcing the world-class textile products at the best competitive rates in the region.

e Being your exclusive sourcing agent in Egypt we will float the trade leads in the textile manufacturing industry so as
to have the price from various units.

e We conduct pre-shipment inspections on behalf of our clients to ensure quality product as per ordered specs and
requirements

e We coordinate with manufacturing mills for packing and onward transportation to the port of shipment.
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OUR SERVICE FLOW
1-Arranging Vendors

We have a large unique network of small medium and large woven, knit manufacturing companies Also we have very
good sourcing for fabrication, dyeing, and confection companies. We allocate the appropriate manufacturers to suit the
products and the buyer’s best interest.

2-Sample Development

We arrange samples and development of different types like salesman, Fit, pre-production and green seal etc. We arrange
approval for samples and patterns, grading to all required size sets and production markers from our end.

3-Sourcing Fabrics




We help to get ahead by sourcing items on our buyers' behalf in both the local and international market. We control the
quality of all fabrics and yarn inputs and coordinates the timing of their procurement, imports. All fabrics are tested for a
high standard quality set by our customers to ensure product meet specifications.

4-Production Follow-up

We monitor manufacturing manually and technically, from the yarn —knitting or weaving —fabric developments to finish
product and keep our buyers regularly updated with production status. We identify any risk factors in the production of
garments and discuss the same factors with the manufacturer to overcome the problems.

5-Quality Assurance

We maintain international standard requirements from the yarn —Knitting &weaving —fabric process to finish product, and
ensure that all production run in the meet standard.

6-Shipping Coordination

We review and check shipping documents to ensure they meet the buyer instruction provided by buyers L/Cs, well before
the actual shipment arrival.

7-Inspection

We can conduct final Inspection and audit On behalf of our buyers when needed. We ensure 100% the shipment meets our
buyer requirements and up to his standard.

3-OUR SERVICES:
A-Apparels Sourcing:

HME. Provide Garment Buying and Sourcing Services, Manufacture products in factories located in Egypt, China and
India, and Bangladesh with a very cost efficient manners, Order Coordination, QC & QA Control, Technical Support for
all textile products, ensure products meet customers requirement. (Yarn, Fabric Garment and Quality).

We select factories based on our customers’ goals and production requirements.

e We’ll oversee that production is handled properly by monitoring and communicating with factories for quality and on-
schedule deliveries. This includes approval assistance with color/lab dips; fabric/yarn sourcing/ size standards/strike-
off approvals/ label approvals and fit approvals.

e \We act as your intermediary we ensure you get the best available price that is mindful of our ethical standards. We
also take an extra step and check that you are pricing your products appropriately and in such a way as to maximize
profit potential.

e \We are your critical third eye. This review looks at clothing product development and Line development,
Merchandise, planning, cost savings, review technical package & samples developments, and review garment quality
standards.

e We Coordinate production by highly skilled & Production /Quality Experienced Personnel’s whom kept and pointed
Zone wise, taking an overlook of efficient right in time production & Quality Assurance upon of Quality Inspectors,
making sure that every step taken by each factory (Zone wise)towards right direction and up to customer’s provided
specifications and requirement.

B-Fabric Sourcing:

Fabric sourcing as stand-alone fabric import, or for garment and apparel manufacturing. Our Sourcing Team focusing on
Knit fabrics all types, Woven fabrics all types, Denim covering the products of ladies, men’s, and kids wear. Our
Technical Expertise is focusing on fabric finishes covering all Kind of:

e  Carbon finish, Sand finish.
e Sueding, Brushing, Napping.
e  Moisture management, Wicking




Stain release, Easy Care properties.

Air permeability, Keep cool.

Nano finishes heat reservation, Ice fabric.
Carbon fiber properties for sportswear,

Our fabric usable for women's wear, Men wear, (Activewear, Sportswear, Suits, Formal Pants, Casual Pants, Causal
jackets, Sweaters, Shirt, Twill, Denim,) we are buying and sourcing from Egypt, China, India, Indonesia, and Thailand.

C- Merchandise &Technical Fabrication

e Ensure all development are made with perfection and up to buyer’s specification and requirement on-time
submissions.

e Coordinate with factory and Merchandisers to help and make factory personnel understand the technical aspects of a
product as designed or required by the customer.

e Ensure all materials construction and specifications are precisely followed.

e Ensure right loop length and correct machines are selected for knitting, to guarantee the best results of fabric
dimension stability.

e Dyed Lots shade bands, consistencies between the colors of every order and dye lots.
e Inspect fabric following the point 4 system.
e Making individual dye load shade bands for consistency to assure every role matching through.

e Make sure that dyes, chemicals or dyestuff being used during dyeing meet the International testing standards, in a
friendly way to the Natural environment and causes no harms or effects to end user.

e Track every Lot’s technical data related to the individual fabric i.e. shrinkage results, weight GSM, Torque, fastness
to crocking, dry-wet, dimension stability, following American Association of Textile Chemist and Colorist standards,
and European standards.

e We check each and every dyed lot by our team to ensure the best matching with shade consistency through our latest
Spectrophotometers and technically trained staff.

e We are familiar with all kind of most updated testing methods and criteria’s related to the approval of specific stores.
Up to American and European standard

e \We are using the Spectrophotometers and lightbox while comprising of CWF-D 64 — TL 84 — UV Lights.

D-Quality Assurance:

We can help your company identify quality standards implementation. Setting these standards is an important and major
part of product development.

e Quality Assurance Department is divided into 2 different teams Lead by Expert Production Coordinator / Zone wise.

e Each Quality Inspector has been assigned in the individual factory to maintain quality and to perform the Bridge
Services to connect all other departments of Apparel Connection with Factory Management and Technical Staff.

e All Quality Inspectors Report to Production coordinators / Quality Assurance Manager & superior Chief Operating
Officer.

e Our all quality Inspectors follow Strict Standards and perform inspection following AQL 2.5 standards. Whereas it
could vary as per customer’s requirement.

E-Textile Consultancy:
1-Manufacturer Consultancy

We provide expert consultancy services to local textile and apparel manufacturers as well as our foreign clients so as to
enable both parts to better understand the production options and specific requirements of the clients.




Furthermore, HME expert’s in-depth knowledge on diverse aspects of textile and apparel industry and they are capable of
suggesting you the best options on various topics like:-

a) Fabric Manufacturing Knitting &Weaving.

b) Dyeing, Printing & Finishing

¢) Garments Manufacturing or Clothing.

e Facilitating you to arrange the most appropriate piece of land for establishing your new textile project, Fabric, Dyeing,
and Garment for vertical textile manufacturing set up.

e Coordination and liaison with the respective offices at purposely established industrial estates to ensure the
availability of basic utilities, like electricity, gas, water, water treatment station, etc.

e Professional support during selecting and buying the machinery for newly established textile and apparel factories for
Knitting , Weaving , Dyeing , Finishing , Garment , all equipment needed for the vertical set up .

e Expert services for arranging the technically competent and professionally groomed human resource for optimal
performance.

2- Lean Methodology

When you need your organization to be more competitive in the marketplace.

When you need your new product idea must have a solid business case to back it up.

When you need adding value to the products while eliminating waste.

e HME, Will provide Lean Consulting services and apply the Lean methodologies across your organization.

e HME, guides, coach clients to develop a continuous improvement culture that will drive sustainable improvements
thru the organization.

e HME. Couch and guide organizations to perform better in a defined area or to resolve a problem where it is most
needed and drive improvements in all process across the company.
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4-OUR PRODUCTS
A-Apparels:

Our Product Range Includes all types of knitted and woven garments. We use services of well-equipped factories that
have state of the art facility. These are selected through our evaluation process. We believe in ensuring the final product a
perfect fit, good quality, competitive price, and timely delivery. We wish to have you as our customer and welcome your
queries in that regards.

We can handle all kinds of Fashionable / Basic / Typical Items.

Activewear &Sports wear
Casual wear.

Hoodies and sweatshirts
Shirts

Twill &Denim

B-Home Textiles:

e Towels, Bathrobes & Beach Towels
e Bed sheets

C-Fabrics:
1-Knit fabrics

All sorts of Knitted Fabrics, all kinds of Fleece, Jerseys, Pique, interlock, velour, terry, and Textured Fabrics, All sorts of
blends, (100 % cotton -100 % Polyester- 100 % Rayon - Nylon -CVC - TC - TR), all with and without spandex.

2-Woven fabrics

All sorts of Poplin, Twill, Sateen, Canvas, Pocketing fabric. All sorts of blends, (100 % cotton -100 % Polyester- 100 %
Rayon - Nylon -CVC - TC - TR), all with and without spandex.

5-OUR FACTORIES:

e Our factories are up-to-date, competitive, composite makers of the market.

e Along with all expertise capabilities they have, we had them went through most difficult and most tops of line brand
evaluations passed with best ratings.

e Our factories are approved for American and Europe Customers standards.

Our entire core factories are in Vertical Setups means they own Hi-Tech manufacturing plants from Fabric, Dyeing
&Finishing to Sewing Capabilities, including New and Hi-Tech Automatic Printing Machines, Embroidery Machines as
well as Skilled and Expert Workers, who perform the task to produce the best quality utilizing all environment-friendly
resources & raw materials.

6- CONTACT US:

Mr. Mostafa Kamal
Cell No: +201093434402 |/ +201032863746

E-mail: mostafa@hme-world.com

Website: hme-world.com
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